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	Target
	Action
	Who’s Responsible
	Cost
	Timescale
	How will we measure progress?

(Monitoring)

	Litter
Litter picking rota 

Along with assemblies to raise awareness of litter.
	Litter picking rota for all form classes. Forms to weigh the amount of litter collected and monitored throughout the year 
	Eco committee and form class.
	None
	Ongoing 
	We will weigh the rubbish collected and sees if this decreases over time as a result of educating pupils on the effects of litter

	Waste minimisation
Set up and run a regular clothes swap for Dylan Thomas and the wider community.
Encourage reusable plastic in the canteen
	Hold a clothes swap at least once a term to encourage pupils and staff to buy less new clothing and to recycle any unwanted clothing.
Provide reusable bottles and reusable hot drink cups that can be purchased on class charts using behaviour points
	Miss Morgan and the eco committee 
RCa to provide the cups and put on class charts. Kmo to use cricut machine to add the school logo
	None

	July 2022- ongoing. 
Summer term 2023
	We will monitor the amount of pre loved clothing that is purchased from the clothes swap. 
The number of reusable products being purchased from class charts will be monitored. 

	Energy 
To sign up to energy spark and monitor the amount of energy the school is using.
	To save energy within the school. The maintenance team and the pupils chair of eco will undertake training from energy spark
	Maintenance team.
Chair of Eco
	Free to sign up and use. 
	December 2022 – ongoing. 
	Record how much energy is costing before signing up and monitor regularly to see how much energy is being saved. 

	Biodiversity
	Introduce forest schools into feeder primary schools as a transition project. Allow  development of confidence and self-esteem through learner inspired, hands-on experiences in a natural setting
New horticulture course being offered in key stage 4
	ECh, KMo, Sow

HHe
	None 
	September 2021 onwards

September 2023
	Photos of their progress

Pupil survey 

SOW, monitor of pupils progress and pupils results. Photos will be taken of pupils completing the course

	Global Citersenship 
Healthy school’s day 
Culture week

	A day off time table focusing on healthy habits for pupils
Culture week where pupils will learn about different cultures, will go out to undertake community projects.
	AHo
Whole school 
BAME group, KMo, Kwa

Outside agencies
	None 
	July 2023

July 2023
	Pupil survey 
Photos, pupils survey
	

	School Grounds
	Continue with the development of the school gardens. There are plans to add a pond to the school gardens
	Outside agencies

HHe
	Funded by outside agencies
	September 2023
	Photos taken before and after to see developments. These also shown in school newsletter and on social media 
Plant surveys/ wildlife surveys to be carried out at the beginning and at regular intervals over the coming years. Will be measured by film to see progress
	


